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Fourth Perspective Plan 2018 - 2022
Perspective Plans with Thrust Areas and Achievement

Achievement of Fourth Perspective
Plan

Fourth Perspective Plan 2018 — 2022

1. Curriculum, Teaching and Learning

e Implementation of Outcome Based
Education in 2021

e Introduccd 08 New Programmes
M. Sc. Food Science and Nutrition
B. Com. Banking
B. B. A. Logistics

e To implement the Outcome Based Education B. Sc. Food Science and Nutrition
(OBE) B. Sc. Computer Science (Data Science)
e To introduce New Programmes according to B. Sc. Digital and Cyber Forensic Science
the growing demand in the society B. A. Criminology

e BEC training for all students B. Sc. Forensic Science

e To have an in house Training Team for Skill | ¢ 10 Members of Faculty have undergone
based Value Added Courses BEC TSP Training

e To run parallel Certificate/Diploma Courses | o Signed MoU with Tamilnadu Open
University to offer parallel Certificate
/Diploma Courses

e Nodal Centre - IIT Spoken Tutorial

e MoU with 38 Companies for Industry-run
Value Added Courses

2. Research and Development

» Constituted Research Board wjith External
Experts

, » Established NGI TBI supported by National
e To apply and receive Grant from State and | Science and Technology Entrepreneurship
Central Government Bodies like TNSCST, Development Board, Department of Science
ICSSR, DST and DBT. aied. Teetmalogy
e To Publish Books, Patents and Research | » Sanctioned
Papers in High Indexed Journals ©20 New-Gen IEDC Projects from DST
¢DBT Star College Scheme
¢ ICSSR Project - 02
¢ DST SERB - Teachers Associate-ship for
Research Excellence Scheme - 02
e Published 240 Research Papers; 39
Copyright Books and 63 Patents
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3. Community Engagement
e Obtained Unnat Bharat Abhiyan - UBA
Scheme for Rural Development and

e To Collaborate with Government of India for Transformation

Community Development Programmes. e Mentor Institution of Mahatma Gandhi
National Council for Rural Education, Govt.
of India

4. Human Resource Development

Provided Financial Assistance to staff for
e Publications with Citation and H Index in
Scopus, UGC CARE and SCI indexed

e To promote Higher Order Research Journals, Patents, Books and Book Chapters

Publications
e To strengthen Staff Welfare e NASC Bank and Staff Chits up to ¥ 50 K
e To establish Faculty CEO Enterprises e Personal Staff Loanup to¥ 1L
e Staff Promotion e Medical Card from P K Das IMS

o Established Six Faculty CEO, MSME
Enterprises

5. Industry Academia Collaboration

e Collaboration with 20 Companies for
Internship and Project

e 17 Industry Experts in BoS, Academic
Council and Research Board

e To collaborate with Companies for
Curriculum Design, Internship, EVS Projects
and Placement.

6. Infrastructure

Constructed New Academic Block - D
Received Best Green Campus Award
Received EMS Audit Certificates
Established 85 ICT enabled Classes with
Interactive Smart Boards and Smart TVs
e Establishment of New Academic Block Bought 08 Seated E-Vehicle
e Green Campus and Zero Carbon Initiatives e Renovated Bio Science Labs
e Augmentation of IT Infrastructure Established Miyawaki Forest and Echo
e Create Alternate Energy Sources Recharge Projects

200 New Computers

Established Theatre with 120 seating
Installed 50 KV Solar Power
Hydroponics in 1000 Sq. Ft.

Bio-gas Plant with 250 Lit. Capacity

i

7. Decentralisation

e Six Schools were established in 2021
e Senior most HoDs were promoted as Deans/
Directors

e Establishment of Schools  aligning
Departments
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e Appointment of Dcans and Dircctors

8. Best Practice

e Implement Humour and Happiness Club
e Industry Trained Faculty

e Introduce New Scholarships

e Introduce Start-Ups in NGI TBI

e 115 Members of Faculty are Industry

Implemented Happiness Index Survey

Trained
03 Lead Auditors for EMS Audit (02 HoDs
and Principal)
07 different Scholarship were Awarded
Ex Servicemen Scholarship
Sibling Scholarship
Single Parent Scholarship
Girl Child Scholarship
Industry Scholarship
Covid Front line Warrior Scholarship
Number of Beneficiaries: 2616
Meritorious Full Bright Scholarship
, sponsored by Staff Welfare Association
Initiated 21 Start-Ups in NGI TBI
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